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INTRODUCTION 


Redeveloping  the  Last  Publicly  Owned  Waterfront  Site 

The  Boston  Redevelopment  Authority  seeks  proposals  for  a  mixed- 
use  development  that  includes  100  units  of  affordable  housing  as 
well  as  market  rate  housing  on  Parcel  B-3  in  the  Downtown 
Waterfront  -  Faneuil  Hall  Urban  Renewal  Area.   This  parcel,  known 
as  Sargents  Wharf,  is  the  last  remaining  publicly  owned 
waterfront  site  along  the  downtown  inner  harbor.   Located  in  an 
inner  harbor  residential  area,  Sargents  Wharf  directly  adjoins 
Boston's  historic  North  End  residential  neighborhood  and  is 
within  walking  distance  of  Quincy  Market,  Government  Center  and 
the  Financial  District. 


Promoting  the  City's  Harborpark  Plan 

In  1984,  the  Flynn  Administration  and  the  Boston  Redevelopment 
Authority  embarked  on  a  new  planning  initiative  for  the 
waterfront.   The  Harborpark  Plan  and  Interim  Planning  Overlay 
District  establish  guidelines  that  leverage  the  economic 
attractiveness  of  waterfront  development  to  secure  public 
benefits.   The  principal  goal  of  Harborpark  is  to  boost  Boston's 
quality  of  life.   In  keeping  with  this  goal,  Harborpark  will 
result  in  numerous  public,  economic  and  social  benefits  for  the 
residents  of  Boston.   These  benefits  include  new  job 
opportunities,  new  housing,  improved  public  transportation, 
additional  tax  revenues,  and  a  variety  of  new  cultural  and 
recreational  opportunities. 

Harborpark  will  result  in  the  construction  of  over  1200  units  of 
affordable  housing  on  Boston  waterfront  sites  by  1990.   This 
includes  400  units  at  Harbor  Point,  565  units  at  the  Charlestown 
Navy  Yard,  and  affordable  housing  projects  along  the  East  Boston 
and  Dorchester  waterfronts.   One  hundred  units  of  affordable 
housing  on  Sargents  Wharf  will  insure  that  the  North  End 
community  also  benefits  from  the  City's  visionary  Harborpark 
Plan. 

Harborpark  guidelines  require  that  public  access  be  maintained 
along  the  entire  water's  edge,  and  that  building  height,  massing, 
scale  and  materials  respond  to  historic  waterfront  construction 
such  as  Lewis  and  Mercantile  Wharves  rather  than  emulating  the 
forty  story  Harbor  Towers.   Most  recently,  the  Rowes  Wharf  mixed 
use  development  has  set  new  standards  for  design  of  waterfront 
sites.   These  standards  are  rooted  in  the  tradition  of  Boston's 
historic  architecture  as  well  as  present  day  values  of  enhanced 
public  access. 
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Harborpark  encourages  the  inclusion  of  water-related  and  other 
public  uses  along  the  waterfront  to  provide  not  only  opportunity, 
but  also  reason  for  people  to  walk  out  to  the  water's  edge. 
Private  development  must  be  so  designed  that  people  from  the 
surroundings  feel  invited  into  and  through  the  site. 

Over  seven  miles  of  water's  edge  walkway  has  been  completed  since 
1984  towards  the  goal  of  providing  a  continuous  public  Harborwalk 
along  the  entire  length  of  Boston  Harbor.   In  addition  to  opening 
formerly  inaccessible  portions  of  the  waterfront  to  public 
access,  Harborwalk  provides  opportunities  for  cultural  and 
recreational  activities  and  will  include  a  variety  of  elements: 
landscaped  walkways  with  seating  and  lighting;  viewing  and 
observation  decks;  outdoor  performance  areas;  marinas;  sailing 
clubs;  fishing  piers  and  platforms;  water  transportation;  kiosks 
and  shops;  sculptures  and  artwork;  beaches;  and  a  signage  system 
for  orientation  and  education.   Redevelopment  of  Sargents  Wharf 
will  add  1200  linear  feet  of  water's  edge  walkway  and  related 
public  amenities  to  the  Harborwalk  system. 

Fulfilling  the  Community's  Vision 

This  past  year,  the  Boston  Redevelopment  Authority  and  the  North 
End  Waterfront  Neighborhood  Council  have  met  on  a  number  of 
occasions  in  order  to  fashion  a  redevelopment  plan  for  Sargents 
Wharf  that  responds  to  community  concerns.   The  process  has  been  • 
productive  and  consistent  with  Mayor  Flynn ' s  goal  of  establishing 
neighborhood  councils  to  give  residents  a  greater  voice  in 
decisions  that  affect  the  quality  of  life  in  their  community. 

The  need  for  affordable  housing  in  the  North  End  community  is 
especially  pressing.   Potential  sites  for  constructing  such 
housing  are  non-existent.   In  accord  therefore  with  Mayor  Flynn 's 
commitment  to  strengthening  Boston's  neighborhoods,  priority  for 
redevelopment  on  this  site  includes  building  affordable  family 
and  elderly  rental  dwelling  units. 

The  need  for  open  space  within  dense  in-town  residential  areas  is 
also  apparent.   This  waterfront  location  is  clearly  advantageous 
for  recreational  uses.   A  cool  sea  breeze,  a  distant  view  across 
the  water,  an  opportunity  for  relaxing  in  a  park  or  boating  in 
the  harbor  are  of  special  significance  for  city  residents. 

The  redevelopment  envisioned  in  the  Request  for  Proposals 
responds  to  numerous  goals  and  objectives  for  this  site  in  a 
manner  that  has  achieved  consensus  of  the  North  End  Waterfront 
Neighborhood  Council.   Affordable  housing,  open  space,  public 
access,  height,  and  commercial  uses  compatible  in  character  and 
scale  with  the  surroundings  are  balanced  to  attain  the  optimal 
'overall  public  benefit  on  this  prime  waterfront  parcel. 


Insuring  Co-ordination  with  Harborpark  Re-Zoning 

Boston  harbor  led  the  country  into  the  mercantile  period  of  the 
18th  century  and  helped  finance  the  industrial  revolution  of  the 
19th  century.   Boston's  economic  competitiveness,  however,  waned 
during  The  Great  Depression  of  the  1930 's.   A  shift  in  patterns 
of  trade  and  the  location  of  manufacturing  activities  after  the 
War  resulted  in  decaying  port  facilities  and  abandoned  warehouses 
and  factories.   Boston's  economic  revival,  which  began  in  the 
early  1960 's  and  has  continued  to  this  day  was  initially  spurred 
by  the  growth  of  non-harbor  related  service  activities.   The 
attractiveness  of  Boston's  waterfront  has  drawn  development 
interests  to  the  harbor's  edge,  and  the  harbor  is  once  again  a 
vital  source  of  new  growth  for  Boston's  economy. 

Harborpark  is  meant  to  provide  a  framework  for  discussing  the 
ordering  of  this  growth.   It  seeks  balance,  rationality,  and 
harmony  in  the  revival  of  the  waterfront.   By  attempting  to  blend 
public  interests  and  benefits  with  private  harbor  uses, 
Harborpark  encourages  the  creation  of  new  jobs,  investment,  tax 
revenues,  housing,  and  public  access  to  the  harbor. 

The  unifying  principle  of  Harborpark  is  public  access. 
Harborpark  guarantees  that  a  balance  will  be  struck  between  the 
economic  health  of  the  City  and  its  need  for  places  where  people 
can  gather  for  social  events,  common  recreation,  or  the  quiet 
enjoyment  of  life-  and  nature.   The  Harborpark  concept  guarantees 
not  only  public  access  to  the  harbor  itself  but  also  to  the 
process  that  will  guide  rational  growth. 

Boston  is  in  the  midst  of  an  unprecedented  community-based 
planning  process.   The  Flynn  Administration  is  dedicated  to  a 
balanced  growth  approach  to  economic  development  that  is 
predicated  on  an  open  community  planning  process.   The  central 
premise  of  this  is  that  all  knowledge  about  what  is  best  for  the 
city  does  not  reside  with  the  government.   Plans  work  best  when 
they  are  fashioned  by  the  community. 

In  March  1987  the  City's  Zoning  Commission  adopted  the  Harborpark 
Interim  Planning  Overlay  District  (IPOD)  which  established 
interim  zoning  that  promotes  Harborpark  goals  and  objectives. 
Residents  from  Harborpark  neighborhoods,  including  the  North  End 
Waterfront  are  now  working  with  the  Harborpark  Advisory  Committee 
and  the  Boston  Redevelopment  Authority  on  developing  permanent 
zoning  that  will  replace  the  interim  controls. 

The  redevelopment  guidelines  for  Sargents  Wharf  require 
compliance  with  the  Harborpark  IPOD.   Competitors  should  however 
be  aware  that  permanent  zoning  will  likely  be  in  place  prior  to 
the  timing  of  zoning  approvals  for  this  project,  and  be  prepared 
to  make  such  refinements  to  their  proposal  as  may  be  required  by 
the  permanent  zoning. 


Achieving  a  Balanced  Priority 

The  over-riding  goal  for  redevelopment  of  Sargents  Wharf  is  the 
provision  of  100  units  of  affordable  on-site  housing.   No  other 
portion  of  the  redevelopment  will  proceed  under  any  circumstances 
without  a  guarantee  that  the  affordable  housing  will  also 
proceed. 

The  design  and  development  guidelines  for  this  site  will  result 
in  a  scale  and  density  that  is  compatible  with  the  surroundings. 
Construction  premium  costs  associated  with  waterfront  sites  are 
significant.   Attaining  such  scale  and  density  may  not  therefore 
be  financially  feasible  without  additional  funds  from  sources 
external  to  the  development  itself.   An  important  aspect  of  the 
competition  is  the  extent  to  which  proposals  minimize  any 
expected  financial  shortfall. 

Proposals  will  however  be  reviewed  and  evaluated  against  the 
entire  range  of  design  and  development  guidelines,  selection 
criteria  and  conditions  herein.   If  the  designated  redeveloper ' s 
proposal  requires  external  funds  to  make  up  a  financial 
shortfall,  the  Boston  Redevelopment  Authority  is  committed  to 
pursue  and  help  secure  city  linkage  funds,  state  and  federal 
subsidies  and  capital  grants  as  may  be  required  to  close  the 
shortfall . 

Financing  construction  of  affordable  housing  is  difficult  in. 
today's  economic  climate.   However,  as  this  project  proceeds- 
through  disposition,  designation,  development  review  and 
approval,  new  sources  of  funding  could  become  available  as  a 
result  of  continuing  City  and  State  efforts  to  address  the 
critical  need  for  affordable  housing.   If  such  new  sources  make 
it  possible  to  construct  more  than  100  units  of  affordable 
housing  on  Sargents  Wharf,  the  BRA  expects  to  work  with  the 
designated  redeveloper  in  attaining  this  end.   Were   it 
subsequently  determined  for  example  that  150  units  'of  affordable 
housing  was  feasible,  then  perhaps  a  75  unit  rental  project  and  a 
75  unit  limited  equity  cooperative  could  result. 
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DEVELOPMENT  CONCEPT 


DEVELOPMENT  CONCEPT 


Goals  and  Objectives 

The  Sargents  Wharf  site  consists  of  approximately  112,000  square 
feet  of  land  area,  and  70,000  square  feet  of  water  area  to  the 
1880  pierhead  line.   Primary  goals  for  redevelopment  of  Sargents 
Wharf  include  the  construction  of  on-site  affordable  rental 
housing,  as  well  as  public  open  space  that  is  accessible  to  the 
North  End  community. 

Redevelopment  proposals  may  also  include  ground  level  retail, 
market  rate  housing  and  below  grade  parking.   A  portion  of  the 
market  rate  housing  may  be  considered  for  office  uses  if 
significantly  greater  traffic  impact  does  not  result  on 
surrounding  streets. 

A  key  aspect  of  the  competition  is  the  extent  to  which  value 
created  by  these  other  uses  is  devoted  towards  filling  the  gap 
between  cost  of  producing  the  affordable  units  and  potential 
return  at  required  af f ordability  levels.   Development  teams  are 
encouraged  to  propose  planning  and  funding  strategies  that 
maximize  the  production  of  affordable  housing  on-site  in  balance 
with  an  overall  development  that  is  compatible  in  character  and 
scale  with  the  surroundings. 

Another  goal  for  redevelopment  of  Sargents  Wharf  is  the  expansion 
of  employment  and  business  opportunities  for  Boston  residents, 
minorities  and  women,  with  special  emphasis  on  provision  for 
active  participation  and  equity  interest  of  neighborhood-based 
community  development  corporations  and  non-profit  corporations. 
Accordingly,  selection  preference  will  be  given  to  proposals  that 
maximize  such  opportunities  or  include  community  development 
corporations,  non-profit  organizations,  women  and  minority 
business  enterprises,  or  joint  ventures  and  partnerships  between 
such  organizations  and  for-profit  developers. 

Quality  Urban  Design 

The  redevelopment  of  Sargents  Wharf  will  result  in  the 
construction  of  100  units  of  affordable  housing.   In  addition, 
approximately  100  units  of  market  rate  housing  is  envisioned. 
Ground  -floor  retail  space  oriented  towards  neighborhood  and 
water-related  services  could  occupy  30,000  square  feet.   These 
ground  floor  uses  are  crucial  in  establishing  a  character  that 
welcomes  and  encourages  public  use. 

Nearly  two-thirds  of  the  entire  site  would  be  developed  as  open 
space  and  pedestrian  ways.   Representing  well  over  2  acres,  this 
open  space  will  more  than  adequately  serve  the  on-site  residents 


and  be  a  recreational  amenity  for  the  surrounding  community. 
Open  spaces  from  Commercial  Street  leading  to  recreational  uses 
on  newly  constructed  piers  will  draw  people  to  the  enjoyment  of 
the  waterfront. 

The  site  is  divided  into  separate  building  parcels  by  public 
pedestrian  and  vehicular  ways  that  make  access  to  the  water's 
edge  open  and  inviting.   The  Clark  Street  visual  corridor 
provides  views  from  Hanover  Street  in  the  heart  of  the  North  End 
to  the  harbor.   Visual  corridors  across  the  wharf  help  to  reduce 
the  scale  of  development.   Continuous  public  pedestrian  access 
along  the  entire  water's  edge  will  be  provided  in  accord  with 
Harborpark. 

Building  height,  massing  and  character  is  based  on  traditional 
Boston  finger  pier  construction,  with  brick  and  granite  facade 
materials.  High  quality  paving  and  landscaping  will  be  provided 
for  the  public  open  space. 

Though  mentioned  earlier  as  having  set  new  design  standards  of 
quality  for  waterfront  construction,  it  is  important  to 
distinguish  the  overall  density  and  scale  of  Rowes  Wharf  from 
that  contemplated  on  Sargents  Wharf.   Whereas  Rowes  Wharf  has  an 
overall  FAR  (floor  area  ratio)  of  4.7,  the  FAR  on  Sargents  Wharf 
will  be  limited  to  2.   Instead  of  the  65  foot  arched  gateway  to 
the  harbor  at  Rowes  Wharf,  the  inviting  open  spaces  provide 
access  to  the  water  at  Sargents  Wharf.   Rowes  Wharf  is  in 
character  with  the  adjacent  Financial  District.   Sargents  Wharf 
will  be  in  character  with  the  adjoining  North  End  residential 
area. 


Specific  Site  Design  Considerations 

Over  the  past  two  decades,  a  major  proportion  of  the  inner  harbor 
waterfront  has  been  redeveloped.   Specific  design  of  individual 
sites  is  quite  varied,  including  new  construction  on  Rowes  and 
India  Wharves,  rehabilitation  of  historic  warehouses  on  Lewis  and 
Commercial  Wharves,  and  a  combination  of  rehabilitation  and  new 
construction  on  Lincoln,  Lewis  and  Union  Wharves.   That  each 
site's  particular  situation  suggested  a  uniquely  specific  design 
solution  is  readily  apparent. 

The  Flynn  Administration's  Harborpark  Plan  and  Harborpark  IPOD 
creates  a  framework  to  ensure  that  redevelopment  of  remaining 
waterfront  sites  achieves  goals  for  public  access  and  compatible 
scale  not  provided  for  example  at  Union  Wharf  or  the  400'  tall 
Harbor  Towers  at  India  Wharf.   Within  this  framework,  individual 
site  design  can  be  tailored  to  suit  each  site's  unique  relation 
to  the  harbor,  adjoining  landside  development  and  overall 
Harborpark  system. 


The  North  End  Waterfront  Neighborhood  Council  undertook  a 
detailed  examination  of  development  options  for  the  Sargents 
Wharf  site  and  achieved  consensus  around  the  Schematic  Site 
Concept  illustrated  on  the  following  page.   It  is  included  herein 
to  more  clearly  define  and  express  underlying  goals  for  inviting 
public  access,  a  series  of  open  spaces  and  building  scale.   The 
illustration  should  not  however  be  interpreted  as  the  sole 
acceptable  design  solution  for  redevelopment  of  Sargents  Wharf. 

Upon  extensive  review  of  numerous  alternatives,  the  Neighborhood 
Council  agreed  that  on  this  particular  site,  no  construction 
except  for  public  open  space,  piers,  water-related  uses  and  small 
public  pavilions  —  in  essence  a  height  of  1  story  --  should 
occur  between  the  1880  pierhead  and  the  existing  harbor-facing 
bulkhead.   A  height  of  55'  was  felt  to  be  appropriate  at  the 
water's  edge  walkway  along  this  bulkhead,  with  the  potential  to 
step  up  to  65 '  -  75'  in  the  middle  portion  of  the  site  and  along 
Commercial  Street.   It  was  accepted  that  these  heights  could 
result  in  an  overall  design  well  in  scale  with  that  of 
surrounding  buildings  such  as  the  Pilot  House  (75")  Lewis  Wharf 
(70')  and  the  Mariner  (110'). 

The  Harborpark  IPOD  specifies  a  55'  height  standard  for  the 
Sargents  Wharf  site.   The  height  standard  mechanism  can 
accommodate  the  range  of  heights  which  has  attained  consensus  of 
the  Neighborhood  Council.   It  permits  flexibility  during  the 
period  of  interim  controls  to  allow  additional  height  on  sites 
where  additional  height  may-  be  beneficial  and  appropriate. 

Notwithstanding  the  foregoing  a  number  of  area  residents  desire  a 
maximum  height  of  55'  for  the  entire  site.   Accordingly,  in 
developing  their  proposals,  competitors  are  especially  encouraged 
to  explore  any  such  possible  solutions. 

Locating  100  units  of  affordable  housing  on  Parcel  A  (Schematic 
Site  Concept)  may  necessitate  a  30-50%  larger  building  footprint 
within  a  height  of  55'  and  entail  carefully  studied  layout  to 
maintain  view  corridors,  open  space,  and  inviting  public  access. 
An  alternative  could  involve  locating  60  units  of  affordable 
family  housing  on  Parcel  A  and  the  remaining  40  units  of  elderly 
housing  within  one  of  the  other  buildings. 

If,  as  previously  mentioned,  new  potential  funding  sources  become 
available  and  it  becomes  possible  to  increase  the  number  of 
affordable  housing  units  to  150,  the  Schematic  Site  Concept  can 
accomodate  this  change  as  follows.   A  75  unit  affordable  rental 
housing  development  could  be  constructed  on  Parcel  A.   One  of  the 
buildings  on  Parcel  C  could  be  developed  as  a  75  unit  limited 
equity  cooperative  for  working  families.   The  remaining  building 
could  include  approximately  50-60  market  rate  housing  units  or 
100,000  S.F.  of  office  space,  subject  to  mitigation  of  traffic 
impacts  on  surrounding  streets. 


SCHEMATIC  SITE  CONCEPT 
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Competitors  are  encouraged  to  approach  the  project  design  with 
utmost  creativity,  utilizing  the  Schematic  Site  Concept  as  the 
start  rather  than  end  of  a  process  for  developing  their 
particular  proposals.   If  in  fact,  alternate  approaches  are 
discovered  to  better  attain  the  goals  and  objectives  of  this 
Request  for  Proposals,  they  should  be  clearly  described  in  the 
submission.   Detailed  explanation  of  resultant  benefits  must  also 
be  provided  if  substantial  compliance  with  the  IPOD  height 
standard  is  achieved  in  a  manner  such  as  previously  described, 
rather  than  by  exact  adherence  to  a  55'  height  for  the  entire 
site. 

Some  people  feel  that  the  height  of  buildings  should  step  down  to 
the  harbor's  edge  to  create  a  city  image  that  rises  from  the 
harbor  to  the  center.   Existing  scale  and  massing  of  the  inner 
harbor  area  suggests  that  the  1880  pierhead  line  might  be 
an  appropriate  common  reference  in  achieving  this  image.   This  in 
turn  may  suggest  that  different  heights  are  appropriate  for  sites 
located  between  the  1880  pierhead  line  and  an  inboard  bulkhead 
than  for  those  behind  a  bulkhead.   This  Request  for  Proposals 
should  not  be  interpreted  as  precluding  or  superceding  such 
discussion  for  remaining  potential  waterfront  development  sites 
in  the  downtown  inner  harbor  area. 


Participation  of  Neighborhood-Based  Non-Profit  Organizations 

To  assure  that  redevelopment '  of  Sa'rgents  Wharf  advances  community 
goals  to  the  greatest  extent  possible  and  in  a  timely  manner,  the 
following  method  of  response  to  this  Request  for  Proposals  is 
available  for  North  End  Waterfront  neighborhood-based  non-profit 
organizations  and  community  development  corporations.   Rather 
than  submitting  proposals  in  association  with  for-profit  or  other 
development  entities,  such  neighborhood-based  groups  may  instead 
submit  statements  of  qualifications  that  outline  the  role  whereby 
their  organization  can  contribute  towards  redevelopment  goals  and 
objectives.   Specific  submission  requirements  for  qualifications 
of  neighborhood-based  non-profits  are  described  in  Section  5  of 
this  Request  for  Proposals. 

Participation  of  neighborhood-based  non-profit  organizations  and 
community  development  corporations  that  provide  maximum  benefit 
to  the  community  is  guaranteed  as  follows.  Selection  of  such  non- 
profits that  submit  qualifications  shall  occur  with  sufficient 
time  prior  to  selection  of  development  entities  that  submit 
proposals  in  order  to  permit  the  neighborhood-based  non-profits 
to  formulate  and  present  recommendations  on  subsequent 
redeveloper  selection  to  the  Boston  Redevelopment  Authority. 


Financial  and  Other  Development  Considerations 

As  previously  described,  a  key  selection  criterion  for  this 
competition  involves  the  extent  to  which  overall  development 
proceeds  are  applied  towards  the  gap  of  the  affordable  housing 
component.   In  light  of  total  build  out  envisioned  and  the  cost 
premium  associated  with  waterfront  construction,  external  sources 
may  be  needed  to  fully  make  up  the  development  gap. 

If  so  required,  the  Boston  Redevelopment  Authority  will  assist 
the  designated  redeveloper  in  pursuing  a  range  of  options  to  fill 
the  gap,  including  state  and  federal  housing  subsidies  and  city 
linkage  funds.   Competitors  who  anticipate  the  need  for  such 
external  funding  should  familiarize  themselves  with  potential 
subsidy  sources  in  order  to  clearly  formulate  and  describe  the 
extent  of  the  financial  shortfall  and  how  their  proposal  meets 
the  requirements  of  various  programs  which  can  be  utilized  to 
bridge  the  shortfall. 

The  Sargents  Wharf  site  could  be  divided  into  discrete 
development  parcels  by  the  various  required  visual  corridors  and 
pedestrian  ways.   Proposals  can  be  submitted  for  the  entire  site, 
the  affordable  housing  component  only  (Parcel  A),  or  the  market 
rate  housing  component  only  (Parcel  C) .   Public  funding  will  be 
sought  for  the  water-related  component  (Parcel  B) .   Regardless, 
however,  of  the  overall  development  approach  taken,  construction 
of.  the  affordable  housing  component  must  occur  in  parallel  with 
that  of  other  uses. 

The  Authority  will  entertain  submission  by  development  entities 
that  propose  any  of  the  following  approaches.   A  for-profit 
developer  could  form  a  joint  venture  with  .a  neighborhood-based 
community  development  corporation  and  submit  a  proposal  for  both 
Parcel  A  and  Parcel  C  whereby  the  market  rate  housing  component 
contributes  gap  financing  and  technical  assistance  to  develop  the 
affordable  housing. 

Alternatively,  a  developer  submitting  a  proposal  for  only  Parcel 
C  (market  rate  housing)  could  absorb  the  premium  waterfront 
construction  costs  and  turnkey  a  "platform"  to  non-profits  to 
develop  the  affordable  housing.   The  market  rate  component  would 
contribute  a  portion  of  the  gap  financing  for  the  affordable 
housing  project,  creating  in  effect  a  self  contained  parcel-to- 
parcel  linkage.   Non-profits  may  submit  proposals  to  redevelop 
the  affordable  housing  components.   Any  other  arrangement  that  is 
consistent  with  Massachusetts  General  Laws  and  that  in  the 
Authority's  view  achieves  the  intent  and  objectives  of  the 
Request  for  Proposals  will  also  be  considered. 

Development  entities  may  submit  proposals  absent  the  association 
with  a  neighborhood-based  non-profit  organization  or  community 
development  corporation  at  the  time  of  submission  but 


nevertheless  recognize  and  acknowledge  the  benefit  of  subsequent 
association.   Such  competitors  should  describe  the  roles 
envisioned  and  types  of  opportunities  that  may  be  available  for 
non-profits  within  their  proposal,  and  clearly  indicate  an  intent 
for  subsequent  association. 

Except  for  neighborhood-based  groups  that  elect  to  submit 
qualifications,  submission  requirements  for  all  other  proposals 
are  described  in  Section  6  of  this  Request  for  Proposals. 
Competitors  that  submit  development  proposals  for  construction  of 
only  Parcel  C,  the  underground  parking  and  "platform"  for  turnkey 
to  non-profits  should  however  include  design  proposals  for  the 
entire  site  in  their  submission  to  illustrate  the  intended 
relationship  of  all  elements  of  the  project.   In  addition  the 
development  proposal  must  include  a  clear  explanation  of  the 
financial  linkage  concept,  and  the  specific  roles  that  are  made 
available  for  non-profits  or  any  contemplated  association  with 
non-profits,  and  how  such  roles  or  association  contribute  towards 
attaining  the  goals  and  objectives  of  this  Request  for  Proposals. 

Competitors  are  encouraged  to  structure  their  development 
proposals  and  financing  in  a  manner  that  achieves  optimum  public 
benefit  in  two  areas: 

o   maximizing  the  amount  of  gap  financing  contributed  to  the 
affordable  housing  from  the  market  rate  housing  component; 

o   achieving  the  greatest  degree  of  involvement  for 
neighborhood  based  non-profits  in  the  project. 

Once  completed,  the  affordable  housing  components  could  be  turned 
over  to  a  community-based  non-profit  which  would  be  responsible 
for  management  and  operation.   A  similar  approach  is  being 
utilized  for  construction  of  transitional  housing  in  the  South 
End  as  part  of  the  City's  Parcel-to-Parcel  II  project.   Under 
this  scenario  for  Sargents  Wharf,  the  Boston  Redevelopment 
Authority  reserves  the  right  to  pursue  subsequent  requests  for 
qualifications  (RFQ)  from  non-profits  in  order  to  insure 
selection  of  the  most  capable  entities  that  best  serve  community 
needs . 
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SELECTION  CRITERIA 


SELECTION  CRITERIA  AND  CONDITIONS 


The  overriding  standard  to  be  used  by  the  Authority  in  its  review 
of  proposals  will  be  the  maximization  of  the  overall  program 
objectives  and  other  public  benefits.   Criteria  for  review  will 
include: 

o   Achievement  of  the  stated  housing  af fordability  goals:   100 
affordable  housing  units  located  on  Sargents  Wharf. 

o   Opportunities  provided  for  community  based  non-profit 
organizations  and  minority  businesses. 

o   Other  public  benefits  offered  by  the  proposed  development 
including  jobs,  tax  revenues,  urban  design  amenities  and 
other  neighborhood  improvements. 

o   Feasibility  of  carrying  out  the  proposed  development. 

o   Compliance  of  the  proposed  development  with  the  enclosed 
design  and  development  guidelines,  particularly  the  degree 
to  which  resources  are  contributed  to  fund  the  affordable 
housing  component. 

o   Demonstrated  production,  management  experience,  capability 
and  financial  strength  of  the  development  team. 

o   Preference  will  be  given  to  proposals  that  safeguard  long 
term  af fordability  of  the  low  and  moderate  income  units. 

The  parcel  will  be  disposed  of  in  "as  is"  condition.   The 
designee  will  pay  for  the  cost  of  any  utility  relocation  not  paid 
by  a  utility  company. 

Development  proposals  will  be  subject  to  the  applicable  Urban 
Renewal  Plan,  as  amended,  and  all  City  of  Boston  Zoning  and 
Building  regulations  and  procedures,  applicable  State  (M.G.L. 
Chapter  30,  Section  61  and  62)  and  City  environmental  reviews  as 
well  as  State  (M.G.L.  Chapter  91)  and  Federal  licensing 
requirements  for  waterfront  development.   The  developer  will  be 
required  to  comply  with  the  City's  Fair  Housing  Marketing  Plan  to 
guarantee  equal  access  to  all  housing  and  shall  also  be  required 
to  submit  an  affirmative  marketing  plan  which  shall  be  subject  to 
Authority  review  and  approval.   The  Boston  Redevelopment 
Authority  will  have  design  review  control.   The  development  will 
be  assessed  and  taxed  by  the  City  of  Boston  under  M.G.L.  Chapter 
59  Real  Estate  Assessment  procedures. 
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DESIGN  AND 
DEVELOPMENT  GUIDELINES 


PARCEL  DESCRIPTION 


Location 

The  Sargents  Wharf  parcel  is  located  within  the  Downtown 
Waterfront  -  Faneuil  Hall  Urban  Renewal  Area  and  is  bounded 
by  Union  Wharf  to  the  north,  Boston  Harbor  to  the  east,  the 
Pilot  House  and  Lewis  Wharf  to  the  south,  and  Commercial 
Street  to  the  west. 

Parcel  Area 

Total  parcel  area  includes  approximately  112,000  square  feet 
of  land  area  within  the  existing  granite  bulkhead  and 
approximately  70,000  square  feet  of  water  area  to  the  1880 
pierhead  line. 

Ownership 

The  Sargents  Wharf  parcel  includes  land  presently  used  as  a 
surface  parking  lot  for  230  cars  owned  by  the  Boston 
Redevelopment  Authority  and  Eastern  Avenue  which  is  owned  by 
the  City  of  Boston.   The  parcel  will  be  conveyed  to  the 
designated  redeveloper  in  accordance  with  the  Authority's 
land  disposition  procedures.   A  public  right  of  way  will  be 
maintained  along  Eastern  Avenue  from  Commercial  Street  to 
the  water's  edge. 

Harborpark 

The  site  is  located  within  the  city's  Harborpark. 
Accordingly,  the  design  of  this  development  must  comply  with 
the  requirements  of  Article  27C  --  Harborpark  Interim 
Planning  Overlay  District  of  the  Boston  Zoning  Code. 
Competitors  should  refer  to  the  BRA ' s  Harborpark  Plan, 
Interim  Design  Standards  for  the  Inner  Harbor  and  Boston ' s 
Harborwalk:   Guidelines  for  Phase  1  for  additional 
information  regarding  the  City's  waterfront  development 
policies . 

New  Pier  Construction 

Development  teams  may  include  the  construction  of  new  pier 
areas  in  their  proposals  in  order  to  optimize  the  site's 
potential  for  accommodating  water  related  uses,  and  take 
full  advantage  of  opportunities  for  panoramic  down  harbor 
views  and  vistas  afforded  at  this  location  within  the  inner 
harbor.   New  pier  construction  must  be  devoted  to  public 
open  space  and  publicly  accessible  recreational  and  marine 
oriented  uses.   New  pier  construction  must  be  within  the 
1880  pierhead  line. 
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SITE  CONDITIONS 


Pilot  House  Extension  Request  for  Proposals 

In  conjunction  with  the  Request  for  Proposals  for 
redevelopment  of  Sargents  Wharf,  a  companion  Request  for 
Proposals  is  being  released  for  a  13,424  square  foot  parcel 
that  is  owned  by  the  Boston  Redevelopment  Authority  directly 
across  Eastern  Avenue  from  Sargents  Wharf.   As  its  name 
implies,  the  overall  height  and  massing  of  this  project  will 
be  similar  to  that  of  the  existing  Pilot  House,  and  in 
effect  extend  this  volume  to  Commercial  Street.   Uses  will 
be  residential  with  ground  floor  retail. 

The  planning  rationale  for  separating  the  physical 
construction  of  the  Pilot  House  Extension  from  Sargents 
Wharf  is  threefold.   A  7'0"  diameter  Combined  Sewer  Overflow 
with  tidal  gates  which  runs  below  the  surface  for  the  length 
of  Eastern  Avenue  makes  below  grade  connection  between  the 
two  parcels  very  questionable.   The  need  to  maintain 
vehicular  access  to  the  Pilot  House  as  well  as  provide 
access  to  the  Sargents  VJharf  and  Pilot  House  Extension 
parcels  argues  for  retaining  Eastern  Avenue  at  grade. 
Building  over  the  street  would  create  awkward  floor  plates 
for  residential  uses  and  create  a  wall-like  image  along 
Commercial  Street. 

The  overall  development  concept  for  the  Pilot  House 
Extension  does  how-ever  establish  a  significant  link  between 
the  two  parcels.   Specifically,  the  Pilot  House  Extension 
project  will  be  expected  to  provide  the  maximum  possible 
contribution  towards  the  construction  of  affordable  housing 
on  Sargents  Wharf. 

Competitors  who  envision  that  maximum  benefit  will  accrue 
from  their  ability  to  develop  both  sites  are  encouraged  to 
respond  to  both  Requests  for  Proposals  and  clearly  indicate 
the  nature  and  extent  of  such  benefits.   The  intent  in 
soliciting  separate  proposals  for  the  Pilot  House  Extension 
is  not  to  preclude  such  proposals  for  joint  development  of 
both  sites,  but  rather  to  stimulate  the  greatest  range  of 
redeveloper  interest,  thereby  increasing  the  value  and 
potential  affordable  housing  contribution. 
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DESIGN/DEVELOPMENT  GUIDELINES 


Uses 


A.  A  mixed  use  development  of  approximately  225,000- 
280,000  gross  (FAR)  square  feet  is  requested. 

B.  The  development  must  include  100  dwelling  units 
affordable  to  low  and  moderate  income  individuals  and 
families.   One-third  of  the  units  should  be  affordable 
at  low  income  levels,  one-third  at  moderate  income 
levels,  and  one-third  at  upper  moderate  income  levels. 
See  Appendix  A  for  the  definition  of  af f ordability 
standards. 

C.  The  affordable  housing  should  be  developed  as  rental 
units,  or  as  a  limited  equity  co-operative. 

D.  Sixty  percent  of  the  affordable  units  should  be  two  and 
three  bedroom  apartments  suitable  for  families.   Forty 
percent  may  be' one  bedroom  units  targetted  for  the 
elderly. 

E.  The  affordable  housing  should  be  so  located  and 
designed  to  provide  an  equivalent  level  of  amenity  to 
that  enjoyed  by  other  uses  on  this  waterfront  site. 

F.  The  development  may  also  include  market  rate  housing. 
A  portion  of  the  market  rate  housing  may  be  devoted  to 
office  uses  if  no  significantly  greater  traffic  impact 
results  on  surrounding  streets. 

G.  All  parking  must  be  located  below  grade.   A  minimum  of 
one  parking  space  per  dwelling  unit  must  be  provided. 
Additional  below  grade  private  and/or  public  parking 
may  be  provided. 

H.    Ground  floor  retail  must  be  provided  along  Commercial 
Street.   Neighborhood  service  stores  as  well  as 
opportunities  for  local  busijiess  enterprises  at  below 
market  rents  are  especially  encouraged.   Ground  floor 
water-related  service  retail  should  also  be  provided  in 
buildings  towards  the  interior  of  the  site  and  along 
the  water's  edge. 

I.    Water  frontage  and  water  activity  should  be  maximized. 
Uses  that  need  water  rather  than  simply  benefit  from 
proximity  to  water  should  be  encouraged.   For  example, 
a  water  park  (micro  landscape  of  water  plants) ,  a 
sailing  school,  a  public  landing,  a  water  taxi  and 
commuter  vessel  terminal  should  be  considered. 
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Selection  of  specific  activities  appropriate  for  this 
site  must  be  guided  by  an  appreciation  for  the 
surrounding  residential  context. 

J.    Harborwalk  at  Sargents  Wharf  should  promote  public 
access  and  activity  by  offering  a  variety  of  public 
uses  that  are  attractive  and  inviting  to  the  general 
public.   Recreational/cultural  uses  should  be  developed 
in  the  broadest  sense  creating  opportunities  not  only 
for  strolling  and  passive  enjoyment  of  the  waterfront 
but  also  for  water-related  recreation,  small  retail 
shops,  and  public  art.   Primary  users  of  Harborwalk  at 
Sargents  Wharf  are  expected  to  be  city  residents, 
especially  from  surrounding  neighborhoods  —  the  mix  of 
uses  should  be  geared  accordingly. 

K.    Publicly  accessible  amenities  such  as  a  glass  enclosed 
winter  garden,  viewing  pavilion  and  community  meeting 
facilities  are  especially  encouraged  along  the  water 
and  on  any  new  pier  construction. 


Height  and  Massing 

A.  The  overall  development  must  not  exceed  a  floor  area 
ratio  (FAR)  of  2  (excluding  below  grade  parking) ,  based 
on  an  overall  site  area  of  112,000  land  square  feet  • 
plus  the  area  of  new  pier  construction.   It  is 
recommended  that  the  total  amount  of  new  pier 
construction  not  exceed  30,000  square  feet  unless 
however  significant  additional  public  benefits  are 
demonstrated  to  obtain  from  a  greater  area  of  new  pier 
construction.   Pier  design  should  provide  protection 
from  wake  action,  wave  energy  and  wind  conditions 
existing  at  the  site  and  accommodate  turnaround  of 
boats. 

B.  The  primary  urban  design  objective  is  for  new 
development  to  be  built  in  scale  with  surrounding 
structures  and  in  response  to  the  ubiquitous  pattern  of 
finger  pier  historic  wharf  buildings.   The  overall 
massing  should  not  suggest  monolithic  structures. 

C.  The  overall  development  must  be  broken  up  into  discrete 
building  masses  by  the  view  corridors  and  pedestrian 
access  ways  required  through  the  site. 

D.  Building  heights  must  comply  with  the  55  foot 
Harborpark  IPOD  height  standard.   Application  of  the 
area-wide  height  standard  on  this  particular  site 
should  result  in  building  heights  no  greater  than: 
one-story  between  the  1880  pierhead  and  existing 
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bulkhead;  55'  at  the  harbor-facing  water's  edge;  and 
65 '-75'  within  interior  portions  of  the  site  and  along 
Commercial  Street.   Varied  roof  lines  in  order  to  break 
up  the  overall  massing  such  as  at  the  Custom  House 
Block  on  Long  Wharf  are  especially  encouraged. 

E.  Buildings  must  be  set  back  a  minimum  of  35'  from  the 
harbor-facing  bulkhead  and  a  minimum  of  20'  from  the 
bulkhead  facing  Union  Wharf. 

F.  Mechanical  areas  located  on  the  roof  not  within  the 
height  limits  as  defined  in  the  Boston  Zoning  Code  must 
nevertheless  be  concealed  from  view  and  be  integrated 
into  the  overall  building  design. 

G.  Corridor  arrangement,  length  of  hallways,  number  of 
apartments  served  by  each  elevator  lobby,  and 
accessibility  of  units  from  each  elevator  core  will  be 
carefully  reviewed  for  marketability  to  targeted 
buyers.   Long,  double-loaded  corridors  are  discouraged. 

3 .  Views  and  Vistas 

A.  An  uninterrupted  view  corridor  must  be  provided  across 
the  site  along  the  alignment  of  Clark  Street  from  its 
intersection  with  Hanover  Street  all  the  way  to  the 
water's  edge.   Building  massing  and  site  design  of  the 
Sargents  Wharf  development  should  define  and  strengthen 
this  important  visual  connection  between  the  North  End 
and  the  harbor. 

B.  Additional  cross-wharf  view  corridors  that  break  down 
the  overall  scale  of  development  should  be  provided  and 
defined  with  building  massing  and  site  design  at  the 
harbor's  edge  and  midway  into  the  site. 

4 .  Vehicular  Access  and  Circulation 

A.  A  vehicular  «access  way  of  sufficient  width  to  serve 
traffic  flow,  parking  access,  and  service  needs  of  the 
Sargents  Wharf  development  as  well  as  the  existing 
Pilot  House,  Pilot  House  Extension,  and  potential 
future  redevelopment  at  the  end  of  Lewis  Wharf  must  be 
established  and  maintained  along  the  present  Eastern 
Avenue. 

B.  The  designated  redeveloper  will  be  reguired  to  complete 
a  full  Transportation  Access  Plan  and  comply  with 
Article  31  --  Development  Review  Procedures  of  the 
Boston  Zoning  Code  in  subsequent  phases  of  project 
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review.   This  will  insure  that  any  potential  traffic 
impacts  of  the  Sargents  Wharf  project,  in  the  context 
of  surrounding  redevelopment,  are  identified  and 
adequately  mitigated.   If  in  the  course  of  subsequent 
traffic  review,  it  is  determined  that  office  uses  have 
no  significantly  greater  impact  than  market  rate 
residential  uses  or  a  potentially  mitigating  influence, 
then  a  portion  of  the  market  rate  residential  space  may 
be  considered  for  office  use. 

Access  to  below  grade  parking  and  service  areas  must  be 
provided  from  the  vehicular  access  way  along  Eastern 
Avenue.   No  on-street  maneuvering  into  and  out  of 
loading  docks  on  Commercial  Street  shall  be  permitted. 

Service  areas  for  the  development  must  be 
inconspicuously  located,  safe,  fully  enclosed  and  must 
not  detract  from  views  or  vistas  of  the  project  or 
across  the  site  to  the  water. 

The  layout  and  design  of  parking  ramps  and  service 
areas  should  minimize  the  length  of  ground  floor  street 
wall  dedicated  to  these  uses,  especially  along 
Commercial  Street. 


Public  Open  Space,  Pedestrian-  Ways  and  Amenities 

A.  The  overall  treatment  of  public  spaces  within  the 
Sargents  Wharf  development  and  along  adjoining 
sidewalks  should  relate  to  open  spaces  established  by 
other  projects  in  the  Downtown  Waterfront  -  Faneuil 
Hall  Urban  Renewal  Area  such  as  along  the  Walk-to-the- 
Sea  from  Quincy  Marketplace  to  Waterfront  Park.   The 
level  of  quality  and  details  set  by  these  projects 
should  be  continued  and  extended  onto  Sargents  Wharf  in 
order  to  lend  coherence  to  the  public  realm  of  the 
entire  vaterfront. 

B.  A  minimum  of  66%  of  the  total  site  area  must  be 
maintained  as  open  space.   A  portion  of  this  open  space 
may  be  developed  as  private  yards  for  ground  floor 
residential  users.   The  majority  of  the  open  space  must 
be  accessible  to  the  public. 

C.  A  continuous  public  pedestrian  walkway,  with  a  minimum 
width  of  20  feet  must  be  provided  along  the  entire 
length  of  the  water's  edge  in  accordance  with 
Harborpark  standards. 
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Clearly  defined  and  inviting  public  pedestrian  ways 
must  be  provided  across  the  site  along  the  required 
visual  corridors. 

The  overall  open  space  system  should  be  organized  into 
a  series  of  public  open  spaces  that  provide  a  variety 
of  recreational  opportunities  for  on-site  and 
surrounding  area  residents  from  passive  park  settings 
to  active  tot  lots. 

Public  sidewalks  surrounding  the  new  development  and 
all  pedestrian  walkways  within  Sargents  Wharf  shall  be 
paved  with  brick  and  granite  materials.   Street  trees, 
seasonal  flowers,  flowering  and  evergreen  shrubs, 
seating,  trash  receptacles  and  pedestrian  scale 
lighting  along  all  sidewalks  and  walkways  must  be 
provided. 

The  vehicular  service  way  along  Eastern  Avenue  should 
be  improved  in  a  manner  that  is  complimentary  to  the 
entire  site  design.   It  too  provides  visual  and 
pedestrian  access  from  Commercial  Street  to  the  water's 
edge  and  should  not  be  simply  treated  as  a  rear  alley. 

The  design  of  public  ways  and  spaces  should  enhance 
user  safety  and  visibility  from  the  surroundings. 
Ground  floor  spaces  should  contain  active  uses  and  a 
maximum  number  of  residential  entries. 

All  Harborwalk  landscape  elements  and  furnishings 
should  conform  to  guidelines  and  standards  outlined  in 
the  BRA'S  Boston  Harborwalk:   Guidelines  for  Phase  1. 


Character  and  Materials 

A.    Exterior  facade  materials  should  respect  the  historic 
stone  masonry  and  brick  character  of  surrounding 
waterfront  and  North  End  buildings.   Natural  stone  or 
brick  with  sufficient  stone  articulation,  detail  of 
fenestration  and  architectural  features  to  provide  a 
sense  of  human  scale  and  continuity  with  Boston's 
architectural  heritage  are  required. 


Environmental  Criteria 

A.    The  development  should  be  designed  to  minimize  adverse 
impacts  on  the  surrounding  environment.   Particular 
consideration  should  be  paid  to  minimizing  the  shading 
of  public  open  spaces,  especially  during  noon-time 
hours.   Stepped  or  broken  building  facades  are  also 


preferred  to  solid  or  flat  masses  in  order  to  deflect 
upper  level  winds  from  pedestrian  ways  and  spaces. 

In  subsequent  phases  of  review,  the  designated 
developer  will  be  required  to  submit  an  environmental 
impact  assessment  and  transportation  access  plan  in 
accordance  with  Boston  Redevelopment  Authority 
Development  Review  Procedures  and  Article  31  of  the 
Boston  Zoning  Code. 


Employment 

A.  The  designee  must  observe  legal  requirements  which 
relate  to  non-discrimination,  equal  employment 
opportunity,  contract  compliance,  and  affirmative 
action. 

B.  The  designee  shall  require  the  contractor  and  sub- 
contractors to  comply  with  guidelines  that  the  employee 
composition  include  at  least  50%  Boston  residents,  at 
least  25%  minority  persons,  and  at  least  10%  women.   An 
employment  plan  to  that  effect  will  be  required  of  the 
tentative  designee. 

C.  The  designee  shall  require  tenants  to  use  good  faith 
efforts  to  comply  with  guidelines  that  50%  of  all 
permanent  jobs  be  held  by  Boston  residents. 

D.  The  designee  shall  establish  a  goal  of  awarding  not 
less  than  10%  of  the  general  contractor's  bid  price  for 
minority  and  women  business  participation. 
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SUBMISSION  REQUIREMENTS 
FOR  QUALIFICATIONS 


SUBMISSION  REQUIREMENTS  FOR  QUALIFICATIONS 

North  End  Waterfront  neighborhood-based  non-profit  organizations 
and  community  development  corporations  are  requested  to  submit 
twenty  copies  of  the  submission  material  required  by  5:00  p.m.  on 
June  12,  1989  to: 

Stephen  Coyle,  Director 
Boston  Redevelopment  Authority 
One  City  Hall  Square 
Boston,  MA   02201 

Attention:   Victor  Karen 

All  qualifications  will  be  reviewed  and  subject  to  the  criteria, 
procedures,  submission  requirements,  and  development  and  design 
guidelines  outlined  in  this  document.   All  financial  information 
for  individual  team  members  will  be  held  confidential. 

All  neighborhood-based  non-profit  organizations  and  community 
development  corporations  submitting  qualifications  will  be 
invited  to  make  a  formal  presentation  to  the  Authority  during  the 
initial  phase  of  the  selection  process.  After  reviewing  the 
qualifications,  the  Authority  may,  at  its  discretion,  select 
several  finalists  and  request  them  to  develop  the  role  whereby 
their  organization  can  participate  in  the  redevelopment  further. 

Non-profits  will  be  required  to  make  presentations  to  appropriate 
community  and  advisory  groups  at  any  time  during  the  review 
process.  These  groups  include  the  North  End  Waterfront 
Neighborhood  Council,  the  Harborpark  Advisory  Committee,  and  any 
other  groups  such  as  waterfront  condominium  residents  deemed 
necessary  by  the  Boston  Redevelopment  Authority  or  the  Mayor's 
Office  of  Neighborhood  Services, 

The  Authority  will  recommend  inclusion  of  community-based 
participants  to  the  development  process  whose  qualifications  meet 
the  criteria  for  maximizing  the  benefits  of  the  project  to  the 
City. 

The  Authority  reserves  the  right  to  reject  any  and  all 
qualifications. 

Twenty  copies  of  submissions  that  include  the  following  are 
required: 


Letter  of  Intent 

1.    Letter  of  interest  introducing  the  organization  and  a 
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statement  explicitly  indicating  the  objective  and  the  role 
the  organization  is  proposing  for  participation  in  the 
redevelopment  of  Sargents  Wharf. 


Composition 

1.    A  statement  describing  the  composition  and  structure  of  the 
organization  is  requested  and  should  include  the  following: 

A.  A  copy  of  Articles  of  Organization  as  filed  with  the 
Secretary  of  the  Commonwealth. 

B.  Individual  Resumes  of  all  Directors,  Officers  and 
Members  of  the  Board  of  the  organization. 

C.  A  list  of  all  the  members  of  the  organization. 

D.  A  community  outreach  plan, '  including  membership 
expansion  for  the  organization  if  applicable. 

E.  Evidence  of  community  support. 

Goals  &  Experience 

1.    A  statement  describing  the  goals  of  the  organization  for  the 
North  End  community  and  experience  of  the  organization  and 
its  members  in  promoting  these  goals  is  requested  and  should 
includ-e  the  following: 

A.  Previous  experience  in  community  development  and 
affordable  housing  with  full  description  of  level  of 
involvement  in  each  project  and/or  a  development  plan 
to  increase  affordable  housing  opportunities  in  the 
neighborhood  over  the.  next  decade. 

B.  Participation  in  any  other  community  programs. 
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SUBMISSION  REQUIREMENTS 
FOR  PROPOSALS 


SUBMISSION  REQUIREMENTS  FOR  PROPOSALS 

All  applicants  are  requested  to  submit  twenty  copies  of  the 
submission  material  required  by  5:00  P.M.  on  June  26,  1989  to: 

Stephen  Coyle,  Director 
Boston  Redevelopment  Authority 
One  City  Hall  Square 
Boston,  MA   02201 

Attention:   Victor  Karen 

All  proposals  will  be  reviewed  by  and  subject  to  the  criteria, 
procedures,  submission  requirements,  and  development  and  design 
guidelines  outlined  in  this  document.   Following  an  initial 
review  of  the  submissions,  additional  information  may  be 
requested  from  competitors.   All  financial  information  for 
individual  team  members  will  be  held  confidential. 

All  development  teams  submitting  proposals  will  be  invited  to 
make  a  formal  presentation  to  the  Authority  during  the  initial 
phase  of  the  selection  process.   After  reviewing  each  proposal, 
the  Authority  may,  at  its  discretion,  select  several  finalists 
and  request  them  to  develop  their  proposals  further,  based  on 
second-stage  BRA  terms  and  conditions. 

Teams  will  be  required  to"  make  'presentations  to  appropriate 
community  and  advisory  groups  at  any  time  during  the  review 
process.   These  groups  include  the  North  End  Waterfront 
Neighborhood  Council,  the  Harborpark  Advisory  Committee,  and  any 
other  groups  such  as  waterfront  condominium  residents  deemed 
necessary  by  the  Boston  Redevelopment  Authority  or  the  Mayor's 
Office  of  Neighborhood  Services. 

The  Authority  will  recommend  tentative  designation  of  the 
developer  whose  proposal  best  meets  the  criteria  for  maximizing 
the  benefits  of  the  project  to  the  City.   The  designated 
development  team  will  be  subject  to  subsequent  stages  of  BRA 
design  and  development  review  prior  to  consideration  for  final 
designation,  and  to  all  applicable  state  environmental  reviews. 
Compliance  with  the  Harborpark  Interim  Planning  Overlay  District 
and  related  zoning  amendments  will  be  required  of  all  proposals. 

The  Authority  reserves  the  right  to  reject  any  and  all  proposals. 
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Additional  information  regarding  program  requirements  may  be 
obtained  by  contacting: 

Victor  Karen 

Deputy  Director  for 

Urban  Design  and  Development 

Boston  Redevelopment  Authority 

One  City  Hall  Square 

Boston,  MA   02201 

Telephone:   (617)  722-4300 

Twenty  copies  of  each  submission  are  required.   One  submission 
shall  be  mounted  on  boards  in  presentation  format.   One 
submission  shall  be  a  full  size  duplicate  set  of  architectural 
drawings  rolled  in  a  recloseable  tube.   The  remaining  copies 
shall  be  bound  8  1/2"  x  11"  booklets  that  include  reduced 
drawings  and  all  applicable  written  information. 

Applicant  Information 

1.  Letter  of  Interest  introducing  the  development  team, 
including  the  developer,  architect,  and  other  consultants. 

2.  Documentation  of  the  equity  participation  in  the  project  by 
a  Community  Development  Corporation,  Neighborhood 
Development  Corporation,  or  Minority  Business  Enterprise. 

3.  Relevant  past  experience  of  development  team. 

4.  Redeveloper ' s  Statement  of  Public  Disclosure,  and 
Redeveloper ' s  Statement  of  Qualifications  and  Financial 
Responsibility. 

5.  Statement  of  intention  to  comply  with  the  City's  Fair 
Housing  Marketing  Plan  and  to  prepare  an  affirmative  market 
plan  for  the  Authority's  approval. 

Development  Proposals 

1.    Project  summary,  including  a  description  of  proposed  uses 
and  public  amenities,  proposed  ownership  structure,  and 
anticipated  development  schedule. 

Design  Submission 

1.    A  study  model  at  a  scale  of  one  inch  to  forty  feet,  prepared 
in  sufficient  detail  to  evaluate  the  relationships  of 
height,  mass,  proportion,  color  and  materials  to  surrounding 
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buildings  and  spaces.   The  model  will  be  placed  within  the 
Boston  Redevelopment  Authority  context  model  for  evaluation. 

Elevations  of  all  facades  for  each  project  within  the 
context  of  250  feet  from  the  project  site.   The  elevations 
must  be  in  sufficient  detail  to  examine  the  relationships  of 
proposed  and  existing  storefronts,  window  openings,  cornice 
lines  and  entrances.   The  scale  of  1/16"  to  I'-O"  is 
requested. 

A  site  plan  in  sufficient  detail  at  1/16"=!' 0"  to  describe 
the  character  and  scope  of  the  proposal.   The  plan  must 
include  the  first  floor  plan  and  should  identify  pedestrian 
routes  through  the  complex  as  well  as  pedestrian,  vehicular 
and  service  access.   Landscaping,  ground  plane  materials  and 
amenities  (i.e.,  benches  and  lights)  shall  be  indicated  at 
indoor  and  outdoor  public  spaces. 

A  building/site  section  at  1/16"=!' 0"  scale  illustrating  the 
relation  in  scale  and  massing  between  the  proposal  and 
existing  buildings  immediately  surrounding  the  project. 

A  partial  section  and/or  elevations  at  l/8"-l'0"  to  show 
materials . 

Eye-level  perspective  views  showing  the  proposal  in  context 
of  the  surrounding  area. 

Any  additional  plans,  elevations  and  sections  as  may  be 
required  to  understand  the  organization  of  the  building(s). 

Description  of  the  materials  to  be  used  for  exterior  facades 
and  public  spaces  for  each  project. 


Environmental  Analyses  -  Shadow 

1.  Shadow  studies  of  the  development  proposal  shall  be  prepared 
and  shall  include  shadow  impacts  for  both  build  and  no-build 
conditions  for  the  hours  9:00  a.m.,  12:00  noon  and  3:00 
p.m.,  conducted  for  the  vernal  and  autumnal  equinoxes, 
winter  and  summer  solstices.   The  shadow  impact  analyses 
shall  be  presented  in  such  a  manner  as  to  show  net  new 
shadows  as  well  as  existing  shadows. 

2.  Shadow  analyses  shall  also  be  conducted  at  10:00  a.m.,  11:00 
a.m.,  12:00  noon,  1:00  p.m.  and  2:00  p.m.  on  October  21  and 
November  21,  and  shall  show  the  incremental  effects  of  the 
proposed  massing  on  proposed  or  existing  public  spaces 
including  major  pedestrian  areas. 
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Financial  Information 

1.  Development  and  operating  proforma  -  See  Appendix  B. 

2.  Development  schedule  and  financial  plan. 

3.  Letters  of  interest  from  a  financial  institution  or  source 
of  funding  for  land  acquisition,  construction,  permanent 
and/or  end-loan  financing. 

Submission  Fee 

1.  A  submission  fee  of  $7,500  is  required,  drawn  to  the  order 
of,  or  assigned  to  the  Boston  Redevelopment  Authority.   The 
Authority  is  under  no  obligation  to  earn  interest.   $5,000 
of  the  fee  will  be  retained  by  the  Authority  for  processing 
the  submission;  the  remaining  $2,500  will  be  returned  to  the 
unsuccessful  applicants. 

2.  Not-for-profit  groups  intending  to  submit  proposals  may 
apply  for  a  waiver  of  the  submission  fee  upon  demonstration 
of  financial  hardship. 
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APPENDIX  A 


AFFORDABILITY  STANDARDS 


The  following  schedules  will  be  used  as  guides  for 
determining  the  low-  and  moderate-income  housing  generated 
by  development  plans.   Please  refer  to  the  project 
guidelines  where  appropriate  to  determine  the  number  of 
affordable  units  and  the  range  of  eligibility  your 
development  plans  must  include  for  approval. 

Affordable  rents  and  purchase  prices  are  those  which  are 
affordable  to  a  "low"  or  "moderate"  income  household  paying 
no  more  than  30%  of  their  adjusted  gross  income  to  rent 
(including  utilities)  or  mortgage  (inclusive  of  principal, 
interest,  taxes,  property  insurance,  mortgage  insurance  and 
condominium  fees) .   Federal  regulations  for  the  Department 
of  Housing  and  Urban  Development  define  these  income 
categories  as  follows: 

"Low-income"  =  less  than  50%  of  the  Boston  PMSA  median 
family  income. 

"Moderate-income"  =  50%-80%  of  the  Boston  PMSA*  median 

family  income. 

"Upper  Moderate-income"  =  80%-110%  of  the  Boston  PMSA 

median  family  income. 

In  general,  units  built  to  meet  the  Boston  Redevelopment 
Authority's  af fordability  requirements  must  be  two  and 
three  bedroom  units  unless  the  City  of  Boston  specifically 
sets  a    different  standard  in  a  planning  document  (e.g., 
Request  for  Proposals,  etc.)  or  in  circumstances  where 
developers  can  demonstrate  a  specific  neighborhood  need  for 
a  different  unit  mix. 

The  following  guide  converts  the  number  of  persons  per 
household  into  an  appropriate  unit  size,  i.e.,  number  of 
bedrooms: 


Maximum  Family  Size 


Number  of  Bedrooms 


1 
1-2 
2-4 
3-5 
4-6 
5-7 


0  (studio) 

1 

2 

3 

4 

5 


Please  note  that  Boston  public  agencies  use  50%  and 
80%  of  the  PMSA  (Primary  Metropolitan  Statistical 
Area)  median  income  as  guidelines  because  the  median 
income  of  Boston  residents  is  substantially  lower  than 
that  in  the  PMSA.   The  median  income  for  Boston 
families  in  1980  was  only  $16,062  compared  to  the  PMSA 
median  of  $22,813  according  to  the  U.S.  Census.   (The 
PMSA  includes  many  higher  income  communities  from  the 
Greater  Boston  Area.)   Income   eligibility  limits  vary 
by  family  size.   Attached  is  a  list  of  income  limits 
for  the  City  of  Boston  by  category  and  the  maximum 
monthly  housing  expense  acceptable  under  these 
guidelines. 


AFFORDABLE  HOUSING  -  DEFINITIONS  AND  GUIDELINES 


Family 
Size 

1 
2 
3 
4 
5 
6 
7 
8 


Low  Income  (Up 

Maximum  Monthly 

to  50%  of  Mediant 

Housina  Expense  (2) 

$16,400 

410  @  30%  GMI 

18,750 

469 

21,100 

528 

23,450 

586 

25,350 

634 

27,200 

680 

29,100 

728 

30,950 

774 

Family 
Size 

1 
2 
3 
4 
5 
6 
7 
8 


Moderate  Income  (50' 
to  80%  of  Median) 

$23,800 
27,200 
30,600 
34,000 
36,150 
38,250 
40,400 
42,500 


Maximum  Monthly 
Housing  Expense  (2 


595 
680 
765 
850 
904 
956 
1010 
1063 


@  30%  GMI 


Family 
Size 

1 
2 
3 
4 
5 
6 
7 
8 


Upper  .Moderate  (80% 
to  110-%  of  Median) 

$32,725 
37,400 
42,075 
46,750 
49,670 
52,595 
55,520 
58,440 


(1)   Effective  February  2,  1989 


Maximum  Monthly 
Housing  Expense  (2) 

818  @  30%  GMI 

935 
1052 
1169 
1241 
1314 
1388 
1461 


(2)   Maximum  monthly  housing  cost  as  a  percent  of  gross  monthly 

income  (GMI) .   In  calculating  possible  purchase  prices,  this 
amount  must  include  prinicpal,  interest,  taxes,  mortgage 
insurance,  property  insurance,  and  any  relevant  condominium 
fees.   In  calculating  possible  rents,  this  amount  must  also 
include  utility  costs. 
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Various  financing  subsidies  use  different  guidelines  for 
the  allowable  percent  of  monthly  income.   Adjust 
calculations  accordingly.   For  example,  MHFA  allows  between 
28%  to  31%  of  a  family's  gross  monthly  income  as  their 
maximum  allowable  monthly  housing  expense.   This  range 
depends  on  the  corresponding  tax  exempt  bond  requirement. 
Federal  subsidized  rental  housing  programs  allow  up  to  30% 
of  GMI  for  housing  expense.   State  subsidized  rental 
housing  programs  allow  up  to  25%  of  GMI  for  housing 
expense. 
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APPENDIX  B 


REQUIRED  FINANCIAL  INFORMATION   —   SARGENTS  WHARF 


DEVELOPMENT  PROFORMA  includes  all  the  information  normally 
found  in  a  development  proforma,  by  phase.  This  includes, 
but  is  not  limited  to: 

Land  acquisition  costs,  per  land  square  foot  and 
total,  by  parcel. 

Attribution  of  acquisition  expense  over  project 
components,  (per  FAR  square  foot  residential,  office, 
parking,  pier,  etc.) 

All  hard  costs  on  a  per-unit  and  total  basis,  by 
phase,  (disaggregate  into  base  building,  tenant 
improvement  work,  rehabilitation  work,  residential 
finishes,  garage  cost,  site  work,  pier  construction, 
furniture,  fixtures  and  equipment,  etc.) 

All  soft  costs  on  a  per-unit  and  total  basis,  by 
phase,  (disaggregate  into  individual  line  items  such 
as  architectural,  engineering,  legal,  accounting  and 
developer's  fees  and  any  other  professional  fees, 
insurance,  permits,  real  estate  tax  during 
construction,  etc.) 

All  contingencies  on  a  per-unit  and  total  basis,  by 
phase  (specify  whether  contingency  is  on  hard  cost, 
soft  cost,  or  total  cost) . 

All  assumptions  regarding  financing  terms  on 
acquisition,  pre-development ,  and  construction  loans, 
by  phase  (including  financing  fees,  interest  rates, 
terms,  draw  down  assumptions,  terms,  participation, 
amortization) . 

Calculation  of  housing  and  jobs  linkage  obligation, 
and  anticipated  payment  method  (over  term  of 
obligation  or  on  a  net  present  value  basis) . 

Any  other  project-related  expenses  not  within  any  of 
the  above  categories. 

Calculation  of  total  development  cost  by  component, 
including  total  and  per  unit  breakdown  (e.g.  per 
square  foot  office,  residential,  retail,  etc.,  per 
parking  space,  etc.) 

Sources  of  debt  and  equity  for  total  project  costs. 


Appropriate  return  measures  (return  on  equity,  return 
on  total  development  cost,  internal  rate  of  return; 
specify  method  of  calculation  and  hurdle  rates) . 

15-YEAR  OPERATING  PROFORMA  includes  all  the  information 
normally  found  in  an  operating  proforma,  on  a  yearly  basis. 
This  includes,  but  is  not  limited  to: 

Tabulation  of  gross  and  net  (leasable)  square  feet  for 
all  commercial  space. 

Schedule  of  all  rents  on  a  per  square  foot  and  total 
basis  (including  anticipated  garage  rates  and 
occupancy) . 

Anticipated  operating  expenses  and  real  estate  taxes 
on  per  square  foot  and  total  basis,  and  clear 
explanation  of  division  of  expenses  between  owner  and 
tenant  (includes  all  commercial  space,  hotel,  and 
garage) 

All  other  expense  and  vacancy  assumptions  set  forth  to 
calculate  cash  available  for  debt  service. 

Anticipated  leasing  patterns  (5-yr,  10-yr,  etc.), 
lease-up  rates  and  calculation  of  operating  deficits 
if  any. 

Tenant  inducements  including  free  rent,  tenant 
improvement  allowances,  etc. 

Calculation  of  debt  service,  before  tax  cash  flow, 
debt  coverage  ratios. 

Projected  rental  rates,  state  and  federal  subsidies, 
syndication  proceeds,  and  operating  expenses  for  any 
residential  uses. 

MARKET  SALES  PROFORMA  includes  all  the  information  normally 
found  in  a  condominium  sales  proforma.   This  includes,  but 
is  not  limited  to:    ' 

Condominium  sales  prices  per  square  foot  and  per  unit, 
and  per  parking  space. 

Anticipated  absorption  rate  and  price  inflation  during 
sales  period. 

Selling  expenses  and  carrying  cost  assumptions  on 
unsold  units. 

Use  of  sales  proceeds  in  balance  of  project  (if  any). 

Appropriate  return  measures  (return  on  total 
development  cost,  return  on  gross  sales,  etc.) 
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PART  I  MuO"*oa< 

RBDEVHLOPSR'S  STATEMENT  FOR  PUSUC  DISCLOSURE  ' 
A.   REDEVELOPEH  AND  LAiNn 

1.  •..  Nsffl*  of  Rtd«v«loy«r; 

b.    Addnaa  ud  ZIP  Coda  o{  Radayaiopar; 
e.    IRS  Num^ar  <t(  Radavalopar; 

2.  Tlsa  lafld  oa  wiiieii  tka  Radavaiopar  propeaaa  (o  satar  ia(o  a  eoatrset  for,  or  uadanundiag  with  r«sp«et  te 
cha  pardiaaa  or  laa«a  of  laad  Croa 

(ffama.of  La<9i  ?»6iie  AgtneyJ 


(NoMU  af  Urba*  Rantwai  or  Rtdtvtiopmant  Prvftet  Art*t 


ia  tha  City  of  ,^^^_^^^^^.^^_____^  ,  Stata  of 

is  daaeribad  as  follows  ^ 


3.  If  tha  Rtdtvtiopar  ia  not  as  iadividuai  doing  bustaesa  under  hia  owa  aama.  che  Redaveloper  has  che  suets 
icdieatad  baiow  and  ia  orgaaizad  or  oparatiag  uadar  the  lawa  of 

rn  A  eorporatioa. 

Q  A  aonprofit  or  eharitsbia  iastitatioa  or  eorporatioa. 

n  A  partnarship  Icaowa  as 

n  A  busiaeas  asaociatioa  or  a  joiat  venture  !taown  as 

n  A  Federal,  State,  or  local  goveraffleat  or  iaatnunentality  thereof. 

□  Other  (tspiain) 

4.  If  the  Redeveiopar  ia  not  an  individual  or  a  government  agency  or  instruffleatality.  give  date  of  organizatio 

5.  Nanwa.  addreaaea.  title  of  position  (if  any),  and  natve  and  extent  of  the  interest  of  the  officers  aad  principal  member 
shareholders,  and  investors  of  the  Redaveloper.  other  tK^n  a  govensnent  agency  or  inscrutRentalicy,  are  set  forth  as 
foilowa: 


Ml  space  9a  this  form  is  inadequate  for  toy  requested  iaformadon.  it  should  be  funiished  aa  aa  atuehed  pa$e  vkhich  is  ttierr 
'■a  jader  the  appropriate  numbered  item  aa  the  form. 
2  Aay  coaveniest  neaaa  of  ideaiifyiaf  ihe  land  (sacii  as  bioeic  aad  lot  lombers  or  utreet  beuadaries)  is  sufficieat.    A  itscr-.p. 
tion  by  metes  aad  bouads  or  ainar  lechaieaJ  deacriptios  is  aeeaptable,  boi  aot  required. 


(9-49) 

a.  If  tiw  R«d«v«iop«f  is  m  eorporatioa*  (iia  offieirst  diraetors  or  tniauca,  ud  sadi  stockiiold«r  9wata§  more 
tiiaa  lOX  of  »ay  ai»a»  of  stock' 

b.  If  cha  Radavalopar  ia  a  aoaprefit  or  eiuritabla  iaatitutioa  or  eorporatioa,  the  namaars  who  coaacituta  d» 
board  of  triscaaa  or  board  of  directors  or  siouiar  govaraiag  body. 

e.    If  tha  Radsvalopar  is  a  partnaraiiip,  eacii  partaar.  whatixar  a  gaaaral  or  linitad  p«r:nar.  aad  siciiar  tha 
pareaat  of  iatarsstor  a  dascriptioa  of  Uia  eJiaractar  aad  axtaat  of  iataraau 

d.   If  tha  Radavalopar  is  a  boaiaass  associatioa  or  a  joiat  veacarv,  escii  participaat  aad  aitiiar  tha  pareeat 
of  iatarasi  or  a  dascripcioa  of  the  ckancur  aad  extaat  of  iatareat. 

a.    If  che  Radaveiop«r  is  sooia  other  tetity,  the  officerst  tha  mafflban  of  the  gpvamiag  bodr>  >ad  each  persoa 
haviag  aa  iatareat  of  more  thaa  \0%. 

POSITION   riTLS  Ci^OMTV  AMO   VCKCINT   QW   IMTtnCST    01* 

NAM«.  Aoewcsa.  *wo  tip  coot  otacmPTiow  o»  cwwactiw  *wo  ««t«wt  or  iNTtwaar 


6.   Naffle,  address,  aad  nature  aad  axteat  of  iatarast  of  each  persoa  or  eatity  fnot  namad  in  rtspons*  to  Item  5) 
who  has  a  beaaficial  iaterest  ia  aay  of  the  shareholders  or  iavestors  aaoied  ia  respoase  to  Iteta  5  which 
gives  such  persoa  or  eatity  more  thaa  a  eompntad  10^  iaterest  ia  the  Redevelop er  (for  txampit,  nor*  than 
20^t  of  tht  stock  in  a  corporation  wkieh  hold*  SQT»  of  tha  stock  of  tJio  Rtdtvtiopor;    or  nort  than  30")  of  the 
stack  m  a  corporation  which  holds  20%  of  tht  stock  of  tha  Rideveloptr)'. 

MAmg,  Aoo»c»«.  AwQ  ZIP  eaoB  oaseniPTioN  ar  ewACTtw  *»<o  txrxMr  or  m •  r»t s t 


7.    Names  (if  not  givtn  ahovt)  of  offiears  aad  directors  or  trastees  of  aay  corporation  or  firm  listed  under 

Item  3  or  Item  6  above; 


B.    RESIDLNTUL  aEDEVELOPME.NT  OR  REHaBIUTATION 

(The  Redeveloper  is  to  furnish  the  following  infonnatjon.  but  only  if  land  ia  to  be  redeveloped  or  rehabilitated 
ia  whole  or  in  part  for  rtsidentiol  purposes*) 


If  (  corperiiioa  is  required  la  (iit  periodic  reports  with  the  Tederal  Seeuriiics  aad  Exchaage  Camaissioo  jadcr  Section  13~ 
9<  (ha  Sccariiiea  Exebaage  Act  ai  1934,  to  sisia  uadcr  this  Itea  S.  la  lueii  case,  ihe  ia<erma(ioa  referred  to  la  t&ia  l>*<n  S 
tad  ia  Items  6  aad  7  is  aoi  required  lo  be  fursiaked> 


Hu&'Mae 
1.    State  dia  Rad«v«iop«r'»  «sdai«t«»,  tseia*iv«  of  pajrtnant  (or  lii*  land,  for: 

a.  Total  coat  of  tay  raaidaatial  red«v«lopia«at« % 

b.  Coat  par  jwalliaf  aait  of  aay  raaidaadai  r«^avtiopmaat S 

c.  Total  coat  of  aoy  reai<i«atiai  rtiiaiiilitatioa S 

L  Coat  per  dwalliag  oait  of  any  rasideatial  raha^iiitatioa % 

2'    a.    Stata  ciia  Ra^avdopar' s  tadaata  of  tiia  av«rafa  noatidy  raatai  fif  ta  i«  rtnitd)  or  averaga  *ala  priea 
(if  lo  ht  told)  for  tacii  cypa  aad  size  of  dweiliag  iiait  iavolved  ia  mteh  redevelopmaat  or  raiia^iiiutioa: 

UTIMATVS  AVCMAOK  (JT1MATV0  AVIMAOa 

Tr*«  AMO  sizs  or  owauuMO  umit  itiowthut  w«ntau  »au«  »»iea 

s J 


b.   Stata  the  otiiidaa  and  parking  faeilidea,  if  any.  iadoded  ia  ciia  forvfoiag  •stinatea  of  reataia; 


c    State  e^ipmeat.  soeb  aa  refrigerators,  waa^iag  mac^iaaa*  air  coaditioaara;  if  any,  iaciaded  ia  the  fore- 
goiag  eatimatea  of  sales  prices: 

CIRTinCATION 


I{W,)1 


certify  c^at  tiiia  Redeveiopcr's  Statemeat  for  Pubiie  Diaciosure  is  ffne  and  correct  to  tiie  best  of  sy  (oar)  itaowled: 
^d  belief.- 


Dated: Dated: 


i«7ia(w  Sititmur* 


in: ™=.^ — jij^j- 


Aadftt  and  UP  Zat»  Ad4itt*  and  ZiP  Cad* 


If  'Jic  Red«v«ieper  is  aa  iadivi<dual,  'Jiis  suiemeat  shaald  be  signed  hy  suc^  iadividush  if  a  partaefship,  by  so*  of  :.ie  part- 
aers;  if  a  carporacioa  or  oiiar  entity,  by  aa*  of  its  chief  officers  haviag  Itaowledie  of  the  (acts  required  by  thii  luiemea;. 
Ptttsitv  far  false  Cariifieanea;    Seetioa  IQOl.  Title  13.  of  ihe  U.S.  Code,  provides  a  fiae  of  oot  aore  ihaa  JIO.OOO  or  impnsc 
seat  at  aoi  :nor«  taaa  live  years,  or  both,  for  kaowiajiy  aad  «illfully  makiag  or  jsia;  aav  faise  wrumt  or  docnoieni.  'tao*ici 
'.ht  saffl*  to  coataia  aay  false.  fictit:aiis  or  fraudaleat  sutefncat  or  eairy  la  a  natter  wtthia  the  jurisdietioa  of  any  Dep«tR!ettt 
of  '.ha  Uaitcd  Siatts. 


Pari  II  Huo-4c&« 

REOCYELOPER'S  STATEMENT  OF  QUAL1RCAT10H5  AKO  FIHANQAL  RBS?0NS181Urr 

(Far  C«iiidMtiai  QfficMl  Ut«  9^  th«  LacsI  Public  Afmcjr  and  th«  Ocpartsaat  a^  Heusiof  ani  Urb«a  O«r«laoa*nt.   Oo  Net 
Trsraait  ta  HUO  UnUts  Ra^tMttad  ar  Itaa  3b  is  Aniwwd  "Y«s.") 

1.  a.    N«in«  of  Htdav«iop«rt 

b.    A(idr«a«  «0d  ZIP  Coda  of  Raiiavalopaf; 

2.  Tiia  laad  oa  wbieii  cba  Radavalopar  prapoaaa  ta  tatar  into  a  eoatraet  ^or,  or  oadarataiidiag  witb  rtapact  to, 
(iia  parehaaa  or  laaaa  of  laad  frem 

(tlmma  of  Lamti  />%Mie  Agmtrr/ 


ia  tfaa  City  of  «  ,  Suta  of 

ia  daacribad  aa  followa: 


3.    Ia  cba  Raiiavalopar  a  sabaidiary  of  or  aifiUaud  witb  uj  ot^ar  eorporadon  or  eorporatioaa  or  aay  otbar  firm 
ar  finaa?  Qtes        PI  wo 

If  Y«s.  iiat  cadi  sacb  eoiporacioa  or  fim  by  aaaa  aad  addraaa.  spaeify  its  ralatiooaiiip  u  (^a  Redavaiopar, 
•ad  idafltify  cba  offieara  aad  diraetora  or  troataas  eoanoa  to  tba  Radavaiopar  aad  lacb  ocbar  eorporatioa  or' 
firm. 


4.  a.    Th«  fiaaaeiai  eonditioa  of  tba  Radavelopar,  aa  of  _______«__^__^^^___^___^___  ,  19__„. 

ia  aa  reOaeted  ia  tba  actaebad  fiaaaeiai  statamaat. 

QN07X;    Attaeb  to  tbia  stauiaaat  a  eartifiad  fiaaaeiai  autaoaot  sbowiag  tha.aa3au  aad  tbaliabiliciaa, 
ute/ttitaf  eontin^tnt  liaiiiiti*3,  faily  itasized  ia  aeeordanca  witb  aeeeptad  aeeouating  staadarda  aad 
baaed  oa  a  propar  aadiu   If  tba  data  of  tba  eartifiad  fiaaaeiai  ataufflaat  preeadea  cba  dau  of  tbia  sub- 
miaaioa  by  nora  chaa  tix  laoatba,  aiao  attaeb  aa  iatariffl  balaaca  sbaat  act  mora  cbaa  60  6»y»  old.) 

b.    Naffla  aad  addreaa  of  auditor  or  pvbiie  aeeoaataat  wbo  parformad  tba  audit  oa  wbieb  aaid  fiaaaeiai  statc- 
aeat  ia  baaad: 

5.  If  fuoda  for  tba  developmeat  of  cba  laad  ar«  b  bt  obtaiaad  £ran  soureea  otbar  cbaa  cba  Redevelopar's  own 
faada,  a  sutemeat  of  cba  Redaveioper's  plaa  for  finaactng  cba  aequisitioe  and  davalopmest  of  cba  laad: 


6»   Sooress  tai  aaaant  ti  caab  ■vailaU*  cs  Rad«v«iop«r  to  meat  •qait7  raqqir«a«au  of  tH«  pro^a*^  uadtruking: 


a.   la  baaka: 


^    By  loaaa  frofli  t/filiauj  or  aaaociatad  corporatioaa  or  lifm»i 

XAMC.  ifiowu*.  AMO  zi^  coec  9^  5eui»«x  amount 


e.    Sy  saia  of  raadily  salabia  aaaaca: 


7.  Maaaa  aad  widrasaaa  of  bask  rafaraacaai 


3.   a*    Has  cha  Radavalopar  or  (if  any)  eb«  paraat  eor^ratioa,  or  any  m^idiafy  or  affiliatad  eofporatioa  of  die 
Radavaiopar  or  said  paraat  eorporacioa.  or  aay  of  tha  Redevalooar 's  ofHcara  or  priacipal  mafflbars.  siiars* 
holdara  or  iavaatorst  or  otbar  iataraatad  paitiaa   (aa  liacad  ia  tba  raapoosaa  B  Itaoa  S.6,  lad  7  of  cba 
Rad^vtiaptr' t  Statsmtnt  for  Puiiie  DUeiotvt  aad  rafairad  to  baraia  aa  "priaeipaia  of  tba  Redev«lop«r") 
baaa  adjudgad  baaisQ^  aitbar  voiaatary  or  iaveloataryt  witbta  dia  paat  10  yaars?      Qrss        r^NO 

II  Y  99,  giva  jata.  placa,  tad  aad«r  «rba(  aama* 


b.    Haa  tba  Rtdavaiopar  or  aayooa  refarrad  to  above  aa  "priacipaia  of  tbe  Redev«lop«r"  baeu  indicted  for 
or  eoavietad  of  aay  feioay  witbia  tba  paat  10  yeara?  O^SS        O^ 

If  Yaa,  giv«  for  eaeb  eaaa  (1)  dau,  (2)  cbarga,  (3)  placa,  (4)  Court,  aad  (S)  aetioa  takan.    Attach  any 
cxplaaacioa  daaisad  aaeaaaary. 


9.    a«    Uadartakiaga.  eomparabla  to  tfaa  propoaed  redavelopment  work,  whieb  have  bees  completed  by  the 

Redavelopar  or  aay  of  tbe  principals  of  the  Redeveloper.    including  identification  and  brief  description  of 
each  project  and  data  of  completioo: 


HUO-MM 


If  tit*  .Rcd«««lop«r  or  uy  of  ciir  prineipaU  of  ch«  R«d«v«lo9«r  has  «y«r  b««a  an  aaployaa,  io  a  tu^tr/i^oty 
capacity,  for  eoastraetioa  cootraetor  or  baildar  oo  uodartakitvfi  eomparabl*  ca  cii«  propoa*^  r«d«v«lopmaac 
work.  aaiBc  of  saeii  eapioyM,  nam*  and  address  of  arapioyar,  cida  of  poaidoa,  asd  briaf  dascriptioa  of 
work: 


10.  Otbar  fadaraily  aidad  urfaaa  reaawal  projacts  aadar  Tltla  I  of  tba  Housing  Act  of  1949,  as  amaadad.  io  which 
cha  Redavtiopar  or  any  of  dia  principals  of  tiia  Radavalopar  ia  or  has  baaa  tk*  radavaiopar,  or  a  stockholder. 
offiear.  diractor  or  trasua,  or  partnar  of  sack  a  radavaiopar: 

11.  If  tha  Redavalopar  or  a  paraat  corporatioa.  a  subsidiary,  aa  affsliata,  or  a  principal  of  tha  Radavalopar  is  co 
participata  in  tha  davalopmaot  of  cha  land  as  a  eoastraetion  eoatraetar  or  haildar: 

a.  .Nama  and  addrtss  of  sack  contractor  or  buiidar 


b.    Has  sack  contractor  or  baildar  within  tha  last  10  yaars  avar  failad  ts  qnalify  as  a  responaibla  bidder, 
refnaad  to  entsr  into  a  contract  aftar  an  award  has  baan  m«d««  or  failad  to  eooplata  a  eonatraetioa  or 

dawaiopmaat  contract?  Qres        DnO 

If  Ye«.  explain: 

e.    Tot4l  amooat  of  eonstraetion  or  davalepmaet  work  parfomad  by  suck  esatractor^r  boildar  daring  tha  last 
thraa  yaars:    1"  ■-    . 

Caaerai  description  of  saeh  work: 


i.    Cottstnctioo  contracts  or  davelopfflcats  aow  bsiag  parfermad  by  such  eoatnetar  or  builder: 

lOINTIVICATION  Of  OATX   to   SC 

eoMfAC?  aw  otvcLO>*<cxT  location  amount  eoM»i.aTto 


HUO-«004 

A.    Oatstaadiaf  eoaatnetiqa-coatrmet  bids  o{  wioh  eootrmetar  sr  b«ild«t  (9^f) 

,  - 


12.         Britf  staUtaaat  r«s9««naf  «^ipfflaflt*  •sp«na&c«,  fiaaaeial  eapaeie^f  aad  othtr  rasooreta  avsiiabl*  co 
tadi  eooeacBr  or  baildcr  for  tiia  parfomaaea  of  tika  work  iavolvad  ia  dia  radavaiopowat  of  cha  laad, 
•pacifying  paraeaiariy  th»  qvaiiiieatioaa  of  tha  paraoaaai,  diaaanra  of  \hm  •qoipiBaat,  oad  tha  gaaaral 
•xpariaaea  of  thm  eoatraetor: 


13.    a.    Doas  any  mmmbmt  of  iIm  govaraiag  bo^  of  tfaa  Local  Public  Agaaey  to  \«bieb  cha  aecompaayiag  bid  or 
propoaai  ia  batsf  taada  or  «Af  offle«  or  afflpioyaa  of  tka  Laeal  Public  Agaacy  wbo  «xarciaaa  aay 
hmctioaa  or  raspoaatbilidaa  ia  eoaaactioa  witb  eba  esRTiag  oat  of  \h»  projaet  udar  wbicb  tiia  laad 
eovarad  b^  tba  Radavaiopar't  propoaal  ia  baiag  mada  availabla.  bava  aay  diraet  or  iadiract  parsooal 
iatarast  ia  cha  Radavaiopar  or.  ia  dia  radavalopnaat  or  rababilitatioa  of  tba  praparty  npea  tba  basia  of 
nek  propeaai?  D^M       PI  no 

If  Yta*  oplaia. 

b.    Doas  aoy  nambar  of  tba  govaraiag  body  of  tba  locality  ia  wjiieb  tha  Urbaa  Raaawal  Araa  ia  situated  or 
•ay  atbar  pablic  official  of  tba  locality,  who  azareiaaa  aay  haetiooa  or  raapeoaibilitiea  ia  tba  raviaw  or 
approW  oif  tba  eairyiagoat  of  tba  projaet  oadar  wbieb  tba  Uad  covarad  by  tba  Radavalopar'a  propoaal 
ia  baiag  omda  availabla.  bava  aay  diraet  or  iodiraet  paraoaal  iatarast  ia  tba  Radavalopar  or  ia  tba 
radavalopaasat  or  rabsbilitttioa  of  tba  property  apoa  tba  baaia  of  aaeb  proposal?    Qres      riwo 

LTYcsbcaf^aia. 


14.    Statamaata  aad  otbar  ovidaact  of  th*  Radavalopsr's  qaalifieatioas  <ad  fiaaaeial  rtsf  oaaibilicy  fothar  Jian 
Ut*  finaneiai  stattsntnt  rtfsmd  u  in  lum  4aJ  ara  attacbad  baroto  aad  haraby  laada  a  part  b«raof  as  follows: 

CZHTIHCATION 

I  (Wa)l 

cartify  tbat  tbis  Radavalopar'a  Stataiaeai  of  Qaaliiicatioaa  aa-i  Fiaaaeial  Reapoasibility  aad  tba  attaelied  evideaee 
of  th»  Radavalopar'a  qnalificatioas  aad  fiaaaeial  raapeaaibiiity,  iaeludiag  fiaaaeial  statafflanu.  are  wt  and  correct 
to  tba  beat  of  my  (our)  iLaowladge  aad  belief.^ 


Dated: Dated: 


Tif— n  Sittmnrt 


A4inMt  atd  ZIP  Cadm  Ad4ttM$  and  ZIP  Cad* 


If  th«  Rede*tlep«f  is  a  eerporaiiea,  this  stacemaai  ihould  b«  sigaad  by  the  Presidaat  «ad  Secretary  of  -.ha  carporacioa:  if  aa 
ladividoal,  by  toei)  iadividnai;    if  a  partsership,  by  oae  of  ihe  partaers:    if  lo  eatiiy  ao(  haviag  t  president  aad  secretary,  ly 
oae  of  iia  c^ief  offieera  havia;  iaewledge  of  the  fiaaaeial  suius  aad  qualifieaiioaa  of  the  iltdevclopcr.. 

Peaaliv  far  filie  Certifieatioat    Seetioa  1001,  Title  18,  o(  the  U.3.  Code,  provides  a  fine  of  sot  .nore  ihaa  JIO.COO  ar  imprisoa- 
neai  of  aoi  aora  ihaa  five  /ears,  or  both,  for  'xaooiagly  end  willfully  making  or  usug  aay  false  writiag  ar  doeunieat,  knawisz 
the  saoie  la  eaaiaia  aay  falae,  fietitioaa  ar  fraaduleat  siaicmeai  or  sairy  in  a  natter  within  the  jurtadiciioa  of  aay  Oepartment 

,  U.J.  sovMUMBrT  yaarrwc  orncx    uto    o*.4»i  - 


APPENDIX  D 
DISCLOSURE  STATEMENT 


DISCLOSURE   STATEMENT 


Any   person   submitting   a  development  proposal   to  the   Boston    Redevelopment 
Authority  must  truthfully  complete  this   statement  and   submit   it  prior  to   being 
formally  designated   for  any   project. 

1.        Do  any  of  the   principals  owe  the  City  of  Boston   any  monies  for  incurred 
real   estate  taxes,    rents,    water  and   sewer  charges  or  other  indebtedness? 


2.        Are  any  of  the  principals   employed   by  the  City  of  Boston?      If  so,    in 

what  capacity.      (Please  include  name  of  agency  or  department  and   posi- 
tion  held   in   that  agency  or  department). 


Have  any  of  the  principals   previously  owned   any   real   estate?      If  so, 
where  and  what  type  of  property? 


4.        Were  any  of  the  principals  ever  the  owners  of  any  property  upon   which 
the  City  of  Boston  foreclosed  for  his/her  failure  to  pay  real  estate  taxes 
or  other  indebtedness? 


5.        Have  any  of  the  principals  ever  been   convicted  of  any  arson   related 
crimes  currently   under  indictment  for  any   such   crimes? 


Have  any  of  the  principals   been   convicted  of  violating   any   law,    code, 
ordinance   regarding   conditions  of  human   habitation   within  the   last 
three   (3)   years? 


SIGNED    UNDER    THE    PAINS   AND    PENALTIES   OF   PERJURY   THIS 
Day  of  ,    19 


SIGNATURE: 
ADDRESS: 


DISCLOSURE   STATEMENT   CONCERNING    BENEFICIAL    INTEREST 
REQUIRED   BY   SECTION    40J   OF   CHAPTER   7   OF   THE   GENERAL    LAWS 


(1)      Location: 


(2)  Grantor  or   Lessor:      Boston    Redevelopment  Authority 

(3)  Grantee  or   Lessee:    


(4)      I    hereby   state,    under  the  penalties  of  perjury,    that  the  true  names  and 
addresses  of  all   persons  who  have  or  will   have  a  direct  or  indirect 
beneficial    interest  in   the  above   listed   property  are   listed   below   in 
compliance  with   the  provisions  of  Section   40J   of  Chapter  7  of  the  General 
Laws   (see  attached   Statute). 

NAME   AND    RESIDENCE   OF   ALL    PERSONS   WITH   SAID    BENEFICIAL    INTEREST: 


(5)      The  undersigned   also  acknowledges  and   states  that  none  of  the  above 
listed   individuals   is  an  official   elected   to   public  office  in  the 
Commonwealth   of  Massachusetts,    nor  is   an   employee  of  the  State 
Department  of  Capital    Planning   and   Operations. 

SIGNED   under  the  penalties  of  perjury. 

Signed: 

Date: 


§  40J.      Disclosure  statements  of  persons  having  beneficial   interest  in   real 
property. 

No  agreement  to  rent  or  to  sell   real   property  to  or  to  rent  or  purchase  real 
property  from  a   public  agency,    and   no   renewal  or  extension  of  such   agreement 
shall   be  valid   and   no  payment  shall   be  made  to  the  lessor  or  seller  of  such 
property  unless  a   statement  signed   under  the  penalties  of  perjury,    has   been 
filed   by  the  lessor,    lessee,    seller  or  purchaser,    and   in   the  case  of  a 
corporation   by  a  duly  authorized  officer  thereof  giving  the  true  names  and 
addresses  of  all   persons  who  have  or  will   have  a  direct  or  indirect  beneficial 
interest  in   said   property  with   the  deputy  commissioner  of  capital   planning  and 
operation.      The  provisions  of  this   section   shall   not  apply  to  any  stockholder 
of  a  corporation   the  stock  of  which   is   listed  for  sale  to  the  general   public 
with   the  securities  and   exchange  commission,    if  such   stockholder  holds   less 
than  ten   percent  of  the  outstanding   stock  entitled  to  vote  at  the  annual 
meeting  of  such   corporation. 

A  disclosure  statement  shall   also  be  made  in   writing,    under  penalty  of 
perjury,    during   the  term  of  a   rental   agreement  in  case  of  any  change  of 
interest  in   such   property,   as  provided  for  above,   within  thirty  days  of  such 
change. 

Any  official  elected  to  public  office  in  the  Commonwealth,   or  any  employee  of 
the  division  of  capital   planning  and  operations  disclosing  beneficial   interest  in 
real   property  pursuant  to  this  section,    shall    identify  his/her  position  as   part 
of  the  disclosure  statement.      The  Deputy  Commissioner  shall   notify  the  State 
Ethnics   Commission  of  such   names,    and   shall   make  copies  of  any  and  all 
disclosure  statements   received  available  to  the  State   Ethics   Commission  upon 
request. 

The  Deputy  Commissioner  shall    keep  a  copy  of  each   disclosure  statement 
received  available  for  public   inspection   during   regular  business  hours. 

Added   by  St.    1980,    c.    579,    §12 

1980  enactment  -   St.    1980  c.    579  §12  was  approved   July   16,    1980,   and   by   §66 
made  effective  July   1,    1981.      See  also  note  under  §39A  of  this  chapter. 

Library   References  States  89.      C.J.S  §§   145.149.150. 
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